SPECIAL TOWN BOARD MEETING
Dec. 27, 2023

Chairperson Laverne Schieffer called Tabor Board of Trustee to order for Special Town Board/ pay remaining
bills, incentives, close 2023 books, meeting Wednesday, Dec. 27, 2023 @ 6:30 p.m. @ Community Center with Ken
Carda, Susan Shrader, Brian Neumayer, Linda Bares, Ev Kloucek (FO) present. Pledge of Allegiance was recited.

Motion Carda, second Shrader to approve agenda as posted. Motion carried. Motion Bares, second Neumayer
to pay bills as presented. Motion carried.

GENERAL: EV KLOUCEK Dec, salary, $1272.93; BOARD, Dec. salary, $597.28; LAVERNE SCHIEFFER, Dec. EMT,
$64.64; KATHLEEN SCHIEFFER, amb. Dec. salary. EMT, $198.55; AARON MELICHAR, Dec. Amb., $110.82; CLAYTON
THOMPSON, Dec. amb. $110.82; EFTPS Dec. 941, $1594.34; JIM KAROLVITZ, Dec. snow removal, $396.; SDRS,
retirement, $571.04; EV KLOUCEK, incentive, $369.40; RICH SUTERA, incentive, $369.40; JIM KAROLVITZ, incentive,
$200.; Tota$5734.86. Transfer SD AUDITOR SRF from General to Sewer SRF, $241929.75.

BUSINESS; Motion Shrader, second Carda to give incentives of $400 to employees, and $200 for snow removal
person. Motion carried. Motion Carda, second Bares to close 2023 books as FO presented Rev/ Budget report to
Board. Motion carried.

Motion Shrader, second Neumayer to adjourn at 6:40 p.m. Motion carried. Next regular Town Board
meeting- WEDNESDAY, January 3, 2024 @ 6:30 p.m.

Evelyn Kloucek, Finance Office Laverne Schieffer, Chairperson



